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Please complete and return this form to the requesting Procurement Representative by e-mail.

	Date of self-evaluation by Supplier
	     

	Person completing self-evaluation
	     

	Date of on-site evaluation by Buyer Rep
	     


Supplier Information

	Supplier Name
	      

	Address
	     

	City
	     
	Zip Code
	     
	Country
	     

	Telephone
	     
	Fax
	     
	Web site
	     

	Line of business 
	     

	Manufacturing location

being evaluated 
	     


Buying Company Contact Information:

	Company Name
Contact


	Address
Phone

Fax

Email




Individual Rating Criteria for Supplier Evaluation

	SCORE
	RATING EVIDENCE / OBVERVATION CODE 

	4 
	a) Actively seeking to teach the rest of industry and community,

b) Considered as the model for continuous improvement processes, 

c) Total customer satisfaction is demonstrated, 

d) Approach methods, quality deployment applications and results verification are traceable to the quality planning activity,

e) Employees actively plan for quality and more involvement; management provides more guidance of planning activity rather than direct control. 

f) Documented system under revision control, widely used and understood w/ closed-loop feedback, continuous improvement and root-cause corrective action,

g) Complete procedures or program, understood by all employees involved, correctly applied.



	3 
	a) Existing, used and continuously improved, diagnostics in use, process focused.

b) Proactive and system focused with total customer satisfaction as the goal,  

c) Approaches are prevention-based rather than detection-based

d) Statistical and statistical tools are used appropriately, 

e) Decisions are traceable to the quality plan,

f) There is consistency to the quality plan, 

g) Results are traceable to the quality plan, 

h) Employees are totally involved with the planning, development and quality results.

i) System is documented and evidence shows proper use

j) Complete procedures or program, understood by all employees involved and correctly applied



	2 
	a) Existing, reactionary in its use, little diagnostics, product and service focused,

b) Industry standard practice for the achievement for quality and business objective,

c) Product and some system approach with evaluation performed but with little employee involvement.

d) Documented system, but evidence shows not widely used

e) Acceptable procedures, but not understood by all employees involved



	1 
	a) Existing, yet not used – or -- ignored,

b) Product focused and industry standard practice,

c) Not well thought-out,

d) Not deployed well.

e) System is used, but no documented procedures

f) Informal procedures only



	0 
	a) Non-existent, short-term thinking, 

b) No system or procedures in place

c) Little or nor verifiable evidence,

d) No real consistent approach and deployment



	N/A
	Not applicable for this supplier


How to complete this survey:

Score and specify all applicable evidence/observation codes, and provide brief comments/answer or provide applicable document # if any – see example below:
	1
	Quality System and Management
	Score

	1
	Quality objectives and responsibilities are clearly stated, widely distributed and understood throughout the organization. See the attached Quality Manual Doc. #####
	4


	1
	Quality System and Management 
	Score

	1
	Quality objectives and responsibilities are clearly stated, widely distributed and understood throughout the organization. 


	     

	2
	To what extent are quality objectives used to guide planning?


	     

	3
	Quality goals and continuous improvement objectives are communicated to all areas of the organization.


	     

	4
	The quality and reliability goals are aggressive relative to customer expectations and targeted toward continuous improvement.


	     

	5
	Management has a proactive “defect prevention” attitude to achieve continuous improvement.


	     

	6
	Management reviews internal audit results of Manufacturing, Engineering, Purchasing, Materials, and other functional departments. 


	     

	7
	Management periodically reviews customer complaints with Quality, Manufacturing, Engineering, Purchasing, and Materials.


	     

	8
	The company has a long-term vision with supporting business objectives. 
What is it?


	     

	9
	Management identifies resource requirements and provides adequate resources including trained personnel.


	     

	10
	Internal and external quality measurements are available and visible to the organization.


	     

	11
	The Quality system is registered to ISO 9000 or SSQA: (Indicate ISO Registrar or SSQA auditing agency if applicable.) 


	     

	12
	A dated and approved Quality Policy & Procedure manual exists and is available to all areas of the organization. 


	     

	13
	Quality data analysis, data, and benchmarks on competition are used in improvement planning.


	     

	14
	Customer Purchase Orders are reviewed for accuracy and compliance prior to acceptance to ensure the capability to meet all stated requirements.


	     

	15
	The Quality organization is independent from manufacturing, engineering, etc. for segregating nonconforming products to assure the product integrity and meet the customer requirements.


	     

	16
	Employees from all areas of the organization are involved in quality planning activities.


	     

	17
	The company has an adequate safety program as well as track and publish/display incident rates.


	     

	18
	A documented and active internal audit program is in place.


	     

	19
	A Supplier Audit/Survey Program is in place.


	     

	20
	A system is in place to identify and eliminate waste in all areas of the company.


	     

	21
	Advanced problem-solving techniques (FMEA, Cpk, DOE, etc) are used throughout the organization.


	     

	22
	A cost of quality program is in place and reviewed and acted on regularly by senior management.


	     

	23
	Personnel are trained in the policies and procedures of their operations and departments.


	     

	24
	Personnel are cross-trained in other functional areas.


	     

	25
	Training plans and training records for all employees are clearly documented.


	     

	26
	A formal method exists for employees to submit suggestions for improvement, and there is a timely feedback mechanism.


	     

	
SUB TOTAL (max. = 104)
	


	2
	Document Control
	Score


	1
	A secure system is in place to ensure that current drawings and specifications are available and controlled. 


	     

	2
	A documented process is in place to incorporate changes. 


	     

	3
	A system is in place to control records.


	     

	4
	A system is in place to ensure that obsolete drawings/specifications are removed from active files.


	     

	5
	A secure system is in place for controlling software media used for manufacturing, inspection and test. 


	     

	6
	Electronic documentation is regularly backed up and placed in a secure location.


	     

	7
	A record retention program is in place for storing old documents for a minimum of five (5) years, or longer for products under warranty.


	     

	8
	New product development procedures are in placed and they are followed in the design process.


	     

	9
	To what extent does the system ensure that the most current customer specifications are available to the Procurement function?


	     

	10
	How well is conformance to customer specifications assured before an order is taken?


	     

	11
	To what extent are “preliminary” and “special product” specs controlled?


	     

	
SUB TOTAL (max. = 44)
	


	3
	Purchasing
	Score

	1
	A process is in place to assure procured materials are purchased from approved suppliers.


	     

	2
	To what extent is quality history considered along with price, delivery and service when making source decisions?


	     

	3
	An effective quality monitoring and improvement program exists for their suppliers (including capability/capacity reviews). 


	     

	4
	Purchase material requirements are specified.

	     

	5
	Partnerships or alliances are formed with major suppliers to improve total performance (i.e., quality, cost, delivery). 


	     

	6
	EDI / Internet capability are actively utilized with customers and suppliers. 


	     

	7
	The company understands the principles of P.O.U. storage / Kanban / Lean Manufacturing and has evidence that systems are in place or concepts are being put into practice. 


	     

	
SUB TOTAL (max. = 28)
	


	4
	Incoming Material Control
	Score


	1
	Receiving inspection facilities and equipment are maintained.


	     

	2
	A documented receiving inspection process, including testing methods, is in place.


	     

	3
	Critical characteristics are clearly communicated.


	     

	4
	The results of receiving inspection activity is documented, maintained & retained.


	     

	5
	The inspection status of purchased material is clearly identified.


	     

	6
	Nonconforming purchased material is identified and segregated from conforming material in a secure manner.


	     

	
SUB TOTAL (max. = 24)
	


	5
	Inventory Control and Production Planning
	Score

	1
	How is inventory accuracy maintained? 


	     

	2
	The Materials system is in place. How?


	     

	3
	How are suppliers are monitored?


	     

	4
	Suppliers are involved in the fabrication process. How?


	     

	5
	There are dedicated Customer Service personnel for a specific customer.


	     

	6
	A formal Business Requirements Planning (BRP) process is used.   

 
	     

	7
	Configurations of stocked items are controlled.  Brief Comments: 


	     

	8
	Production requirements are managed in the shop.  How ?


	     

	9
	Who is responsible for giving shipment dates in the shop?

  
	     

	10
	Describe order release and tracking system (backward scheduling/forward scheduling).


	     

	11
	Order due dates are managed with respect to past due conditions.


	     

	12
	Supplier deliveries are kept in line with production need dates.


	     

	13
	Supplier/shop delays are communicated to the customer.  How ?


	     

	14
	How are sub-components scheduled?


	     

	15
	A Master Schedule has been developed.   


	     

	16
	How often are schedules updated?


	     

	
SUB TOTAL (max. = 64)
	


	6
	Process/Quality Control and Calibration
	Score

	1
	A documented process is in place for verification and control of the quality of in-process material exists.


	     

	2
	A documented quality plan is in place for assuring the quality of in-process check/ final inspection of outgoing product (Cpk, FMEA, etc).


	     

	3
	The results of in-process inspection is documented and communicated to senior management on a regular basis.


	     

	4
	The packaging and storage of in-process products is adequate to prevent damage and theft.


	     

	5
	A documented First Article Inspection process exists.


	     

	6
	Rejected in-process material is clearly identified and segregated.


	     

	7
	A Lot Control System or equivalent is in effect that provides traceability of the product through the manufacturing process to the raw material or other purchased material.


	     

	8
	Statistical process control (SPC) is used throughout the organization for improvement.


	     

	9
	Control charts or other statistical methods are being used as needed and are available at the point of application. 


	     

	10
	Process capability studies are being performed.


	     

	11
	Machine capability studies are being performed.


	     

	12
	Incapable processes or machines are targeted for improvement or replacement.


	     

	13
	The corrective action process clearly addresses containment, root-cause failure analysis, feedback to internal and external customers and follow-up to verify the problem is permanently fixed.


	     

	14
	A comprehensive Preventative Maintenance program exists for all equipment.


	     

	15
	Statistical techniques are used in determining the acceptability of finished goods to customer requirements.


	     

	16
	In-process inspection facilities and equipment are placed.


	     

	17
	Housekeeping procedures are documented and followed.


	     

	18
	In-process material protected from ESD, deterioration or damage is in place.
	     

	19
	In-process materials are identified and controlled.


	     

	20
	Critical processes are identified and properly controlled. 


	     

	21
	A written procedure is in place to specify the calibration frequency of all pertinent gauges & other measuring devices.


	     

	22
	Written calibration procedures for all gages and other measuring devices are in place.


	     

	23
	Calibration standards are up to date and traceable to NIST or other appropriate standards.


	     

	24
	Calibration records indicate gauges are calibrated as prescribed by the written procedure.


	     

	25
	Calibration and maintenance facilities are adequate.


	     

	26
	Calibration and maintenance personnel are qualified and in sufficient quantity.


	     

	27
	All tools and fixtures that are used as a media of inspection are qualified and identified.


	     

	28
	The use of non-calibrated equipment for design and production purposes is prohibited.


	     

	29
	Calibration status is clearly indicated on all measurement equipment used to accept or reject material.
	     

	
SUB TOTAL (max. = 116)
	


	7
	Manufacturing Capability and Innovation
	Score

	1
	This site has the manufacturing capabilities, including personnel, equipment, processes, etc. to meet the manufacture requirements of Goodman parts.


	     

	2
	Gauge R & R is used as to determine manufacturing capability.


	     

	3
	5S is in place. 
	     

	
	
Sort (Used daily, Used Weekly, Used Monthly)
	     

	
	
Storage (Open access, Shadow Boards)
	     

	
	
Shine (Clean, Free of Clutter)
	     

	
	
Standardize (Processes, Tools, Work Instructions)
	     

	
	
Sustain (Monitor, Measure)       

                                 
	     

	4
	The company actively manages: (Total score from items listed below)
	     

	
	          Inventory Levels (1.0)
	     

	
	          Cost of Poor Quality Results (1.0)
	     

	
	          On Time Delivery (2.0)
	     

	
	          Cycle Time (1.0)
	     

	5
	New process development procedures exist, and are followed.


	     

	6
	A program is in place to review existing processes to reduce cycle time and cost.


	     

	7
	The information of state-of-the-art manufacturing technology is accessible. How?


	     

	8
	The company is effective in working with the customer to make products more competitive.


	     

	9
	The company is involved in concurrent engineering or early design input with customers.


	     

	10
	A tracking system is used to measure improvements (metrics) in manufacturing.


	     

	11
	The company works with their suppliers to develop innovation/improvement.


	     

	
SUB TOTAL (max. = 44)
	


	8
	 Control of Nonconforming Material, Corrective Action and Out Going Product Quality 
	Score

	1
	Nonconforming product is effectively controlled and dispositioned.


	     

	2
	A process for the disposition of non-conforming material (MRB) is documented.


	     

	3
	Rejected or suspect material is adequately identified and segregated from production.


	     

	4
	Suppliers are notified of nonconforming material and corrective action requested.


	     

	5
	A process is in place for notifying customers of the shipment of non-conforming material.


	     

	6
	A process for the disposition of scrap is documented.


	     

	7
	In-process defects, customer complaints and supplier-identified defects are analyzed in a timely manner to detect and eliminate potential causes on nonconforming product.


	     

	8
	Inspection samples are taken on the basis of characteristic classification; i.e., Major/Minor or Critical.


	     

	9
	Results of final inspection are documented, tracked and trended for improvement.


	     

	10
	Rejected material is clearly identified and segregated.


	     

	11
	Packaging and storage of finished products adequate to prevent damage.


	     

	12
	An out-of-box audit program is in place and used for all out-going product. 


	     

	13
	Final acceptance facilities and equipment are in place.


	     

	14
	Root cause failure analysis is performed on internal and external failures and appropriate corrective action is implemented.


	     

	
SUB TOTAL (max. = 56)
	


Overall Rating Criteria

(Completed by Buying Organization)

	SCORE (%)
	RATING

	86 – 100
	Outstanding and exceeds expectations. 

	76 – 85
	Satisfactory and meets expected performance. 

	51 – 75
	Meets most expectations and needs some improvement with corrective action. 

	26– 50
	Needs significant improvement with corrective action plan required for specific failures

	0-25
	No system or process exists, immediate corrective action required for systemic failures


SUMMARY

	NO
	SUBSYSTEM
	SCORE


	%

SCORE
	WEIGHT
	WEIGHTED %

SCORE

	1


	Quality System and Management
	
	
	.20
	

	2


	Document Control
	
	
	.10
	

	3


	Incoming Material Control
	
	
	.10
	

	4


	Purchasing
	
	
	.10
	

	5


	Inventory Control and Production Planning
	
	
	.10
	

	6


	Process/Quality Control and Calibration
	
	
	.15
	

	7


	Manufacturing Capability and Innovation
	
	
	.10
	

	8


	Control of Nonconforming Material, Corrective Action and Out Going Product Quality
	
	
	.15
	

	SYSTEM RATING 


	


	SUPPLIER STRENGTHS

	1


	

	2


	

	3


	

	4


	

	5


	

	6


	

	7


	

	8


	

	SUPPLIER OPPORTUNITIES

	1


	

	2


	

	3


	

	4


	

	5


	

	6


	

	7


	

	8


	


Confidential:  This is a reference document with the master held on the server.                            Form #### Rev ##
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